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Key Milestones

Projects/Work areas

Tranche &: ANL Proactive, Client Protection, Complaints, Research and Analysis: Process Improvem ent

| Tranche 1: AERT Pilot Recomm endation Implementation > ‘

Improved process implementation

Baseline key metrics System Cl updates

Improvement projec/s

AERT new process im plem entation

| Tranche 2: HCM System Project >

Tranche 7: Resources, Regulatory Policy, Regulation & Education, Comm unications: Process Improve ment >

| Tranche 3: Pre-identified Improvem ents Im plem entation > y - i )
Catalogue . Processimprovement audit

Respond project Map missing processes Improved process implementation
|B5 streamlining faged o . :
e B e T

| Tranche 4- Autharisation, Contact Centre, Ethics: Process Im praovem ent >

Management
e
improved processimplem ent ation
Baseline key metrics System Ci updat

Improvement projectf

Process im ement audit

FBA forms project feasibility

FBA form s projedt

| Tranche 5 1&5 {residual), AML Investigations, L&E, Adjudication: Process Improveme nt >

Process im provem ent audit

Baseline Key m etrics

Improved process implementation




