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Annex 1 Actual Expenditure and Headcount
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Annex 2 - Firm Based and Individual Based Authorisation operational performance

** G0% of low risk in 30 days

Firm Based Authorisation

Work in Progress™
April 16

April 17

- l

Performance against KPI
(medium/high risk)***

Total WIP
down

30%

* 2014 data unavailable

Performance against KPI
(low risk)**

85% W 100% 74% I_:F 90%
April i ri ri sl ri
2;'14 -_'I:tﬂ ::1; ::1: / L1 ;:1;

= 20% of medium/high risk in 36 menths
Average age in days to close applications in month

23.9

36.7

Individual Based Authorisation

Work in Progress®

April 17
227

April 16

234

Total WIP
down

3%

l

Performance against KPI (low risk)**

ﬁ’

* 2014 data unavailable

100%

April 2017

100%
April 2014

== 90%% of low risk im 30 days

Performance against KP| (medium/high risk)***

94%

April 2014 ,;ttﬂaa

=+ 80% of medium'high risk in 3/6 months

92%
April 2017
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Annex 3 — Assessment and Supervision operational performance

Assessment

Work in Progress

Total WIP
down
April 17 700/0

Performance against KPI*

53% E

April 2014

April 14
750

100%
April 2017

* 100% in 5 days
Average working days taken to assess

12 3
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Supervision

Work in Progress

April 17 Total WIP
down
35%

Performance against KPI*

April 14

2,807

79% W] 92%
0 ) 0

April 2014 April 2017

® 90% within 12 months

Average age of all events
) e
at point of closure

38%

April 14 - April 17

Events over 12
months old

down

** Assessment or investigation - 12 months 5 6 cy
rodling 0
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Annex 4 — Investigation and Enforcement operational performance

Investigation and Intelligence

Work in Progress

Total WIP down
12%

April 14

April 17
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Legal and Enforcement

Performance against KPI*

63% W 75%

April 2014 April 2017

* B0% TRI matters issued within agreed timescales

Performance against KPI*

62% W 87 %
April ‘I I | April

2014 2017

Average age of Fl files™*

wm @ al

April 2014 April 2017

** closed within the last 12 months

* BD% within 180 day
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Annex 5 — Client Protection and Contact Centre operational performance

Client Protection Contact Centre

Woaork in Progress Calls received

April 14

it April 17 Total WIP
down . .
0
22%

April 2014 April 2016 April 2017

D

Average call handling time

Compensation Fund Interventions 03.57 04.32 04.27

Performance against KPI* Performance against KP|** . .

April 2014 April 2016 April 2017
59% W 95% E"

2014 ._ttti 2017

Performance against new KPI™

Remained at W
100% A
Remained at

* &
_ 94%
* BO% within 20 seconds

* B0% cl ] within agr n ** 100% of int ntions effected within
B0% closed within agreed targets 2:!30”‘?'19 d(;r;: ons effected withi = April 2016 - April 2017 2014 - 2017

2014 - 2017
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